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Infroduction to Alcora’s 2024 ESG Report

Alcora Salud Ambiental, S.A., established in 1978 in Zaragoza,
Spain, is a leading company specializing in environmental
health services and has offices in Zaragoza and Madrid. With
over 40 years of experience, Alcora has been at the forefront
of controlling pathogenic microorganisms, offering innovative
and sustainable solutions to a

diverse clientele, including

sectors such as food,

hospitality, industry, and

healthcare.

Our Mission and Values

Alcora's mission is fo provide

effective solutions for the

conftrol of harmful organismes,

ensuring the safety and

health of people and the

environment. This

commitment is upheld by a highly qualified team with
extensive experience in environmental health, utilizing
advanced technologies and environmentally friendly
products. The company's core values include innovation,
sustainability, and integrity, all aimed at improving the quality
of life and contributing positively to the environment. Policy
commitments are transparent, documented in our QMS and
respectful of human rights, due diligence and legal
commitment.
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Purpose and Scope of the 2025 ESG Report

This Environmental, Social, and Governance (ESG) report for
2024 reflects Alcora's dedication to tfransparency,
accountability, and sustainable development. Covering the
calendar year 2024, the report is prepared with reference to
the Global Reporting Initiative (GRI) Standards, a globally
recognized framework for sustainability
reporting. It provides a comprehensive
overview of Alcora's strategies,
achievements, and challenges across
environmental stewardship, social
impact, and governance excellence.

The report highlights key initiatives,

including advancements in resource

efficiency and the promotion of fair labor

practices. It reaffirms Alcora's

commitment to responsible innovation

and collaboration with stakeholders to
create a more sustainable future. By integrating sustainability
into its operations, Alcora aims to conftribute positively to the
communities it serves and to the planet.

We invite you to explore our journey and join us in building a
future where environmental health services not only protect
but also enhance the well-being of people and the
environment.



A History of Alcora: Pioneering
Sustainability and Innovation in
Environmental Health

Founded in 1978 in Zaragoza, Spain, Alcora
Salud Ambiental, S.A. has established itself as a
leader in environmental health services,
specializing in the control and prevention of
harmful organisms. From its inception, Alcora
has been committed to integrating
sustainability and innovation into its operations,
ensuring the safety and well-being of both
people and the environment.

Early Commitment to Environmental
Health

In the early 1980s, Alcora's founder, Luis
Sdnchez, collaborated with Houseman
Environmental Ltd. (U.K.) fo gain expertise in
controlling and preventing Legionella, a
pathogenic bacterium responsible for
Legionnaires' disease. This collaboration
culminated in 1986 when Alcora successfully
eradicated a Legionella outbreak at the
Residencia Militar de Castillejos in Zaragoza. This
achievement positioned Alcora as a pioneer in
Legionella control in Spain, leading to
collaborations with public health authorities
QACross various regions.

Innovative Approaches to Water
Treatment

Alcora has consistently embraced innovative
methods fo enhance environmental health.
One notable advancement is the adoption of
copper-silver
ionization
fechnology for
water
disinfection. This
method releases
copper and
silver ions info
the water,
effectively
eliminating
harmful
microorganisms
without the
need for chemical disinfectants, thereby
reducing environmental impact and promoting
public health.

Advocacy and Knowledge Sharing

Beyond service provision, Alcora actively
participates in industry events to promote
sustainable practices. The company's
involvement in the 23rd edition of the Saldn
Internacional del Agua underscores its
commitment to staying at the forefront of water
management solutions. Such engagements
facilitate the exchange of knowledge and the
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promotion of innovative, eco-friendly
technologies within the industry.

Comprehensive Environmental
Health Solutions

Today, Alcora
offers a wide
range of services
aimed at ensuring
environmental
health. These
include air
decontamination,
surface
freatments with
anfimicrobial
copper, and
comprehensive
water treatment
solutions. By
utilizing advanced technologies and
environmentally friendly products, Alcora
continues to provide effective and sustainable
solutions for the control and prevention of
harmful organisms, confributing tfo improved
quality of life and environmental preservation.

Alcord's history is marked by a steadfast
dedication to innovation and sustainability in
environmental health. Through continuous
improvement and a commitment to eco-
friendly practices, Alcora remains a trusted
leader in creating healthier environments for
communities across Spain.



Materiality Assessment: Aligning
Alcora’s Sustainability Strategy with
GRI Standards

In line with the Global Reporting Initiative (GRI)
Standards, Alcora conducted a thorough
materiality assessment to identify and prioritize
the Environmental, Social, and Governance
(ESG) issues most critical to its operations and
stakeholders. This rigorous process ensured that
our ESG strategy reflects both
our environmental and social
impacts and the expectations of
those we serve and collaborate
with.

Defining the Scope and
Objectives

The assessment focused on
understanding the ESG topics
that significantly influence Alcora’s ability fo
deliver sustainable pest control solutions while
aligning with our core mission of protecting
public health and the environment. The scope
encompassed all aspects of our operations,
including chemical usage, water and air
freatment innovations, and our impact on
employees, communities, and ecosystems.

Engaging with Stakeholders

To ensure a comprehensive understanding of
material issues, Alcora engaged a multitude of
stakeholders. Through data collection and

review, we examined valuable insights into the
ESG topics that were deemed most relevant,
such as sustainable pest control practices,
innovation in environmentally friendly
technologies, and compliance with health and
safety standards.

Identifying ESG Topics

Drawing from global frameworks, including the
United Nations Sustainable Development Goals
(SDGs) and industry benchmarks,
Alcora identified a broad list of
potential ESG topics. These
included environmental impacts of
pest control methods, innovation in
Legionella confrol tfechnologies,
energy efficiency, employee health
and safety, and ethical
governance practices.

Assessing Materiality

Alcora applied a double materiality approach,
assessing each topic based on:

External impact: The significance of each topic
on stakeholders and the environment.

Internal importance: The influence of each
topic on Alcora’s operational success,
compliance, and reputation.

This evaluation allowed us to prioritize issues that
are most critical to both our stakeholders and
our long-term business strategy.
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Validating and Prioritizing Topics

The findings were mapped onto a materiality
matrix, highlighting the ESG issues with the
greatest importance to both internal and
external stakeholders. Key topics, such as
sustainable pest control, water stewardship,
and ethical business practices, emerged as fop
priorities. These were validated by Alcora’s
leadership team to ensure alignment with our
strategic goals.

Integration and Reporting

The results of the materiality assessment have
been integrated into Alcora’s ESG strategy and
are the foundation of our 2024 ESG report. By
aligning our reporting with GRI Standards, we
aim to ensure fransparency, accountability,
and comparability with global best practices.
This process enables us to focus on the most
critical areas for improvement, driving
meaningful impact and fostering trust among
stakeholders.

Through this materiality assessment, Alcora
reaffirms its commitment to sustainability,
innovation, and responsible environmental
health practices, ensuring that our ESG
inifiatives are impactful and aligned with the
needs of the communities and ecosystems we
serve.



Overview of Alcora’s ESG
Framework

This document marks Alcora's first annual
Environmental, Social, and Governance (ESG)
Report made publicly available. Released on
16 March 2025, it covers activities and data
from January 1 fo December 31, 2024, unless
otherwise noted. Being our inaugural ESG
Report, it does not include any prior
restatements of information. This report serves
as an opporfunity to share our mission and
values, detail our strategy and approach, and
provide an overview of our ESG performance,
along with
the risks,
opportunities,
and
challenges
encountered.
The report
reflects data
from all our
operations.

This ESG
report is

structured around the three key pillars of ESG—
Environmental, Governance and Social—and is

aligned with the Global Reporting Initiative
(GRI) Standards. These pillars provide a
framework to address our impact on the

environment, society, and our operational
infegrity.

Following a thorough materiality assessment,
this report outlines Alcora’s initiatives,
achievements, and future goals across these
areas. Below is an overview of the three pillars,
which will be further detailed in subsequent
sections.

Environmental Pillar

The Environmental pillar reflects Alcora’s
dedication fo minimizing our ecological
footprint through sustainable practices and
innovative solutions
in pest control and
water treatment. Key
fopics include:

GRI 101: Biodiversity
GRI 301: Materials
GRI 302: Energy

GRI 303: Water and
Effluents

GRI 306: Waste

Governance Pillar

At Alcora, strong corporate governance is the
cornerstone of our operational excellence and
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ethical business practices. This pillar highlights
the structures and policies in place to ensure
accountability and effective oversight. Key
topics include:

GRI 204: Procurement Practices

GRI 207: Tax

GRI 308: Supplier Environmental Assessment
GRI 418: Customer Privacy

Social Pillar

Alcora values its employees, customers, and
communities as vital stakeholders. The Social
pillar focuses on initiatives that enhance
employee well-being, ensure customer safety,
and foster positive community relations. Key
fopics include:

GRI 401: Employment

GRI 402: Labor/Management Relations
GRI 403: Occupational Health and Safety
GRI 404: Training and Education

GRI 416: Customer Health and Safety

Each of these pillars is integral to Alcora’s
mission of safeguarding public health and the
environment. The sections that follow will delve
deeper into these areas, illustrating how we
integrate sustainability, innovation, and
responsibility into every aspect of our
operations.



Company Overview

Alcora operates under a governance
framework that reflects its values of
fransparency, accountability, and ethical
decision-making. The company’s governance
model ensures alignment with its strategic
objectives while maintaining compliance with
relevant legal and environmental standards.

Governance Framework

Family Ownership and Leadership

Alcora is a family-owned company with
decision-making centralized under a family
appointed Board of Directors. The board holds
ultimate responsibility for overseeing the
company'’s strategic direction and ensuring
alignment with its mission and objectives.

|
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Major decisions, including those related to
business growth, sustainability initiatives, and
resource allocation, are deliberated and
approved by the board.

Executive Management

The Director General (DG) is responsible for the
day-to-day operations of the company,
implementing board-approved strategies, and
ensuring organizational efficiency.

The DG works closely with department heads,
including quality, commercial, and operational
staff, to execute business plans and
sustainability goals.

Dedicated Workforce

Alcora employs a full-time staff without reliance
on contractors, ensuring consistency and
commitment to the company’s mission.

The workforce is divided into
commission-based roles for sales
positions and salaried roles for
operational and administrative staff. This
structure incentivizes performance while
ensuring stability across the organization.

Quality Management
Oversight
Alcora adheres to the UNE-EN-ISO

9001:2015 standards, with a Quality
Manager ensuring compliance and
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continuous improvement across all processes.

The Quality Manager reports directly to the
Director General and provides input on
strategic decisions that affect quality and
sustainability performance

Commitment to Sustainability and
Compliance

Alcora’s governance structure supports ifs
commitment to:

Transparency and accountability: Through
regular board reviews and staff engagement,
the company ensures alignment with internal
policies and external legal requirements.

Environmental responsibility: Governance
processes include evaluating risks and
opportunities related to environmental impacts,
with sustainability integrated into decision-
making at all levels

Stakeholder engagement: By fostering a culture
of openness, Alcora ensures that employees,
customers, and suppliers are integral to
achieving its goals.

This governance model not only reflects
Alcora’s family-oriented roots but also ensures
that the company remains a frusted leader in
environmental health and pest conftrol services.






Policies and Commitments to
Biodiversity

Alcora is committed to safeguarding
biodiversity while providing pest control
solutions that prioritize public health and
environmental sustainability. The company’s
policies align with the Kunming-Montreal Global
Biodiversity Framework's goals to halt and
reverse biodiversity loss. Alcora achieves this
through a targeted and responsible approach,
emphasizing prevention, minimization, and
restoration of environmental impacts.

Preventive and Non-Chemical
Measures

Alcora prioritizes preventive actions over
chemical interventions, using techniques that
disrupt pest life cycles without harming
surrounding ecosystems.

Employees are trained extensively in public
health and ecological preservation to
implement integrated pest management (IPM)
strategies effectively.

Targeted Action Plans

When interventions are necessary, pest control
measures are applied in a way that minimizes
broader environmental harm. The company
targets only harmful organisms, ensuring that
beneficial species and ecosystems remain
unaffected.

Educational and Ethical Practices

Staff are educated on ecological balance and
biodiversity conservation, reinforcing the
company’s commitment
to ethical pest control
practices.

Alcora engages with
stakeholders, including
clients and suppliers, to
promote awareness of
biodiversity’s importance

in maintaining public health.

Management of Biodiversity
Impacts

Alcora’s approach to managing biodiversity
impacts is guided by the mitigation hierarchy,
which prioritizes avoiding, minimizing, and
rehabilitating any potential damage to
ecosystems:

Avoidance

Operations are designed to prevent harmful
impacts wherever possible, selecting alternative
methods and solutions that do not disturb local
ecosystems.

Minimization

For unavoidable impacts, the company
employs precise application methods to limit
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the scope and duration of disruptions to
biodiversity.

Chemicals are used sparingly and selectively,
ensuring they target pests
without residual effects on the
environment.

Rehabilitation and
Restoration

Alcora takes measures to restore
affected ecosystems to their
natural state, supporting the recovery of
biodiversity in impacted areas.

Goals and Monitoring

Alcora has set measurable targets for
biodiversity protection, aligning with scientific
consensus and global biodiversity frameworks:

Reduction Goals: Minimize the use of chemical
pesticides by 25% over five years.

Monitoring: Implement tracking mechanisms to
assess the ecological impact of interventions
and ensure compliance with biodiversity
standards.

Through these actions, Alcora reinforces its
dedication to preserving biodiversity,
protecting public health, and fostering a
harmonious relationship with nature. The
company'’s responsible pest management
practices demonstrate its leadership in
sustainable environmental health solutions.



Material Sourcing and Efficiency

We demonstrate a strong commitment to
responsible material sourcing and efficient
resource utilization. With operations spanning
pest control, air purification, and surface
freatment, the company sources a diverse
range of materials, balancing functionality with
sustainability.

Diverse Material Inputs

The materials used in Alcora's operations
include specialized products for pest control,
such as biocides and aerosols, as well as
components like ceramic weights for fraps and
gold and copper inputs for air purification
systems.

Operational materials include peftrol for
vehicles and lubricants for machinery to ensure
efficient operations across service areas

Sustainable Packaging and
Alternatives

Alcora utilizes recycled cardboard boxes, as
well as paper and cloth bags sourced from
sustainable suppliers for its packaging needs.
These efforts reflect the company’s dedication
by reducing its environmental footprint in
materials management.

Integration of Preventive Measures

By focusing on preventive pest control rather
than reactionary methods, Alcora minimizes the
need for excessive chemical inputs. This
approach not only supports ecological
balance but also reduces the dependency on
non-renewable materials.

Resource Efficiency

Alcora’s material management practices
emphasize efficiency and waste reduction to
conserve natural resources and minimize
environmental impacts:

Strategic Storage and Usage
Policies

Materials are stored in designated areas to
prevent deterioration, adhering to the first-in,
first-out principle to avoid waste. The quality of
stored materials is reviewed quarterly by the
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logistics and administration team, ensuring
compliance with internal standards.

Supplier Collaboration for Efficiency

Alcora works closely with suppliers to ensure
that materials are delivered in optimal
quantities and conditions. Periodic evaluations
ensure supplier compliance with quality and
environmental standards, with corrective
measures applied when necessary.

Recycling and Reclamation

The company integrates recycled materials info
its operations wherever feasible, reducing the
relionce on virgin inputs. Efforts are underway to
expand the use of reclaimed materials for
packaging and operational processes

Commitment to Sustainability

Alcora’s material sourcing strategy aligns with
global sustainability goals by prioritizing:

Renewable and sustainable inputs.

Minimizing waste through strategic storage and
usage practices.

Reducing environmental impact by focusing on
preventive measures in pest control.

Through these initiatives, Alcora continues to
enhance its sustainability profile, ensuring
responsible use of resources while delivering
high-quality environmental health services.



Energy Consumption and
Management

Alcora is committed to energy efficiency and
the responsible use of resources. The company
recognizes energy as a material fopic due to ifs
direct impact on operational costs, carbon
emissions, and environmental sustainability.

Energy Sources and Usage

All heating requirements are met through
electricity, reflecting a dependence on grid
energy.

Typical office energy consumption includes
lighting, computers, and other standard
equipment. However, energy use spikes

significantly during the production of 70/30
Au/Cu rods, with consumption reaching up to
100 times the regular usage.

Transportation energy is another notable areaq,
with a fleet of 7 vehicles covering
approximately 40,000 kilometers annually,
primarily powered by non-renewable fuels

Renewable Energy Considerations

Alcora has investigated
fransitioning to renewable
energy sources, such as solar
power or electric vehicles.
However, due fo the scale
of its operations, the cost of
implementing these solutions
was deemed economically
unfeasible at this time.

Energy Efficiency
Initiatives

Operational
Efficiency Measures

The company regularly conducts maintenance
on its fleet and equipment to minimize energy
wastage and optimize performance.

Employees are trained on energy-saving
practices, including efficient use of heating,
lighting, and electronic devices in office
environments.
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Future Energy Reduction Goals

We aim to explore further opportunities to
enhance energy efficiency, including potential
partnerships for renewable energy solutions as
technology advances and costs become more
favorable.

Monitoring and Reporting

Energy Monitoring Systems

Energy consumption within operations is closely
tracked, particularly during production cycles
that demand high energy inputs.

Vehicle energy usage is recorded and
monitored through regular fleet maintenance
logs.

Environmental Impact Reporting

The company uses the data collected to
evaluate its carbon footprint and identify areas
for improvement, ensuring compliance with
energy-related environmental regulations.

Alcora is committed to transparent energy
management and continuous improvement in
sustainability practices. This approach enables
the company to balance operational
efficiency with environmental responsibility,
paving the way for more sustainable energy
solutions in the future.



Water Use and Management

Alcora acknowledges the critical importance
of sustainable water management in its
operations, adhering to Spanish environmental
regulations. The company integrates water
stewardship into its business practices,
balancing operational efficiency with
environmental protection.

Water Usage

At Alcora's facilities, water usage primarily
involves standard office activities. Client-based
activities utilise significant amounts of water,
especially water purification processes. Termite
control requires 4 cubic meters of water per
cycle. Water purification processes can involve
hundreds of litres of water for large clients and
the use of chlorine at times — which is done in
accordance with health laws. Au/Cu is the
preferred method of water purification
however, as it involves no chemical use.

On-site pest-control, water purification and
sanitization services for clients involve tailored
approaches depending on the nature and
scale of the business operation.

Chemical Processes

Certain pest control processes require the use
and occasional discharge of chemicals into the
environment. These discharges are conducted
in strict compliance with Spanish environmental

laws, supported by a
renewable license for
environmentally sensitive
chemical handling.

Water Discharge and
Quality Standards

Effluent Management

Alcora ensures that all water
discharges meeft the required
legal standards for quality
and safety.

Effluent freatment and

discharge processes are carried out responsibly
fo mitigate potential impacts on local water
ecosystems.

Chemical Handling

The company emphasizes the responsible use
and disposal of chemicals during pest control
and water disinfection processes. Training
programs for staff include handling, storage,
and disposal methods to reduce environmental
risks.

Sustainability Initiatives

Regulatory Compliance

Alcora operates under a renewable license
that mandates compliance with Spanish
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environmental guidelines for chemical
discharge.

The company proactively engages in periodic
reviews and audits of water-related practices
fo ensure alignment with the latest legal and
environmental standards.

Future Goals

The company is exploring additional water-
saving technologies and methodologies to
further enhance its water-use efficiency and
reduce environmental impacts.

Through these efforts, Alcora demonstrates its
commitment to sustainable water use, aligning
with global and national priorities for water
conservation and ecosystem health.



Waste Generation and Significant
Waste-Related Impacts

At Alcora, we are deeply committed to
sustainable waste management, ensuring all
waste generated through our operations is
handled responsibly and in strict compliance
with Spanish environmental laws. Waste is
generated across its various operational
activities.

Waste Categories and Sources

Non-Hazardous Waste: Generated primarily
from office activities, including paper and
packaging materials, which are managed
through recycling initiatives.

Hazardous Waste: Includes chemical residues
from pest confrol services and disinfection
processes. Alcora is classified on a national
registry as a small producer of biocidal waste,
monitored by Spanish public health authorities.

Waste Management Practices

Prevention and Circularity
Measures

Alcora prioritizes waste prevention by
optimizing resource use and reducing excess
materials during service delivery.

Packaging materials are sourced sustainably,
including recycled cardboard and paper
products, to minimize non-hazardous waste.

Non-Hazardous Waste
Management

Non-hazardous waste streams, such as paper
and packaging, are managed through
recycling programs, with regular audits to
ensure effective sorting and processing.

Hazardous Waste Management

Hazardous waste is managed by certified third-
party companies in compliance with Spanish
regulations and Alcora’s Quality Management
System (QMS).

Alcora ensures the proper handling, storage,
and transportation of hazardous materials, with
specifically targeted biocidal waste eliminated
biannually, and conducted by the Civil Guard,
as mandated by Spanish law.

The company maintains compliance with
stringent regulations for hazardous waste
disposal, as monitored by Spanish public health
staff.

Monitoring and Compliance

Certifications and Government
Oversight

Alcora’s waste management practices are
governed by its QMS and comply with
certifications held by its third-party waste
management partners, ensuring adherence to
national and international standards.

€
ALCORK

The company’s inclusion on the national registry
for biocidal waste ensures regular monitoring
and compliance checks by Spanish public
health authorities.

Data Collection and Reporting

Waste generation and disposal data are
fracked systematically through Alcora’s QMS.

Key performance indicators (KPIs) are used fo
measure waste reduction efforts and are
reported during annual management reviews.

Future Goals

Reduction Targets

Alcora aims to reduce hazardous waste
generation by 10% over the next five years
through improved chemical handling practices
and operational efficiency.

Innovative Solutions

The company is exploring advanced waste
recovery techniques to minimize environmental
impacts and further align with sustainability
goals.

Alcora is committed to responsible and
fransparent waste management, ensuring its
practices conftribute to environmental
protection while maintaining compliance with
all applicable laws and standards.






Sustainable Procurement Policies

Alcora prioritizes sustainability in its procurement
practices, ensuring that the processes,
products, and services sourced externally align
with the company’s quality and environmental
standards. Guided by its Quality Management
System (QMS) and adherence to UNE EN ISO
9001 standards, Alcora has developed robust
procedures for evaluating and managing
suppliers fo meet sustainability goals.

Initial and Periodic Supplier
Evaluation

Suppliers are subjected to initial evaluations
upon engagement, assessing their
certifications, compliance with applicable
regulations, and historical performance.

Periodic evaluations are conducted annually fo
ensure suppliers maintain compliance with

quality and environmental standards, with non-
conformities addressed through corrective
actions as per the company’'s QMS.

Minimizing Environmental Impact

Special attention is given to suppliers of
specialized chemicals to ensure their handling
complies with environmental safety standards.

Alcora collaborates with suppliers to promote
best practices in material handling and
storage, minimizing the environmental risks
associated with pest control chemicals.

Reputable Sourcing

Suppliers must demonstrate compliance with
Spanish environmental laws and provide
relevant cerfifications. While Alcora has not had
to remove suppliers for environmental issues,
the company remains vigilant in monitoring
their practices.

Local Sourcing and Supplier
Engagement

Alcora’s procurement strategy emphasizes
support for local suppliers to strengthen regional
economic development while ensuring supply
chain reliability.
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Majority National Suppliers

More than 85% of suppliers are based within
Spain, reflecting the company’s commitment
to fostering local partnerships.

Office supplies and general operational
materials are sourced from as many local
suppliers as possible to support the community
and reduce logistical carbon footprints.

Supplier Engagement and Dialogue

Alcora maintains open communication
channels with suppliers to address potential
environmental impacts proactively. This
engagement helps suppliers align with Alcora’s
sustainability objectives and comply with all
legal and regulatory requirements.

Chemical Suppliers

For specialized chemicals with limited sourcing
options, Alcora ensures that only reputable
suppliers are engaged, meeting stringent
quality and environmental standards.

By embedding these sustainable procurement
policies into its operations, Alcora strengthens its
commitment to environmental responsibility
while supporting local economic growth.



Tax Strategy and Transparency

We uphold a clear and fransparent tax strategy
to ensure full compliance with Spanish tax laws
and our commitments to ethical and
responsible business practices. The company’s
tax approach reflects its dedication to
balancing operational integrity with its
obligations as a contributor to public revenue.

Governance and Oversight

Alcora’s tax strategy is managed
collaboratively by a third-party tax advisor and
an in-house accountant, ensuring accurate
and compliant tax filings.

The tax governance framework is overseen by
the Director General, who ensures alignment
with legal requirements and organizational
goals.

Regulatory Compliance

As Alcora operates solely within Spain, it
adheres strictly to national tax regulations.

The company follows the Spanish tax code
comprehensively, ensuring both compliance

with the law and adherence to the spirit of
fiscal responsibility.

Tax Planning and Business
Integration

Alcora’s tax planning processes are
conservative and do not influence or defract
from the company’s core commercial
functions.

This approach reinforces the company'’s
commitment to focusing on operational
excellence and customer satisfaction.

Economic Contributions and
Compliance

Alcora plays an active role in supporting the
Spanish economy by fulfilling its tax obligations
and adhering to all related legal requirements:

Social Security and Tax Payments

The company is in full compliance with all social
security payment obligations as per Spanish
law, as verified through external audits and
certifications.
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Corporate tax contributions are filed and paid
on time, reflecting the company's dedication
to financial responsibility.

Economic Contributions

Alcora’s tax confributions directly support
public infrastructure, social programs, and local
community development.

The company prioritizes transparency in
reporting its financial contributions, further
strengthening trust with stakeholders.

No Aggressive Tax Practices

Alcora does not engage in aggressive fax
planning or risk-taking that could compromise
its ethical standards or financial stability.

This structured and transparent approach to tax
governance reflects Alcora’s commitment fo
integrity, responsibility, and economic
sustainability. By embedding compliance and
fransparency into its operations, Alcora not only
fulfills its obligations but also supports broader
societal and economic goals.



Policies for Assessing Suppliers’
Environmental Impacts

Alcora is committed to ensuring that the
products and services supplied by external
providers align with environmental sustainability
goals and comply with relevant Spanish
environmental laws. To this end, Alcora has
implemented a structured system for assessing
the environmental impacts of its suppliers.

Initial and Periodic Supplier
Evaluations

The Quality Manager conducts initial
evaluations of all suppliers during their
onboarding process. This includes verifying
certifications, assessing compliance with
environmental laws, and reviewing historical
data to ensure suppliers have no record of
major environmental issues.

Annual evaluations are carried out to ensure
continued compliance. This includes reviewing
non-conformities, customer complaints related
to suppliers, and delivery reliability.

Environmental Compliance
Requirements

Suppliers are required to adhere strictly to
Spanish environmental laws and regulations.

Suppliers handling materials with potential
environmental impacts are reviewed to ensure

they apply proper handling procedures fo
minimize risks.

While no suppliers have been removed due
to environmental concerns, Alcora closely
monitors their activities to identify and
mitigate potential issues proactively.

Assessment Criteria

Evaluations include a review of
documentation, including environmental
certifications, safety data sheets, and
technical specifications for products.

Most suppliers are assessed through
environmental criteria and those judged to be
non-conformal are avoided.

Key Metrics and Performance

Percentage of Suppliers Screened Using
Environmental Criteria.

All suppliers undergo environmental screening
as part of the initial evaluation process. This
ensures only compliant and environmentally
responsible suppliers are approved.

Environmental Risk Mitigation

While no suppliers have been involved in
significant environmental confroversies, Alcora
emphasizes regular communication and
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capacity building with suppliers fo enhance
environmental performance.

Actions Taken

Suppliers identified with areas for improvement
receive detailed feedback and
recommendations. Continuous monitoring
ensures suppliers implement required actions to
align with Alcora’s environmental standards.

Alcora’s supplier evaluation system reflects its
commitment to minimizing environmental risks
across ifs supply chain and fostering sustainable
business practices. Through rigorous
assessments and proactive engagement,
Alcora ensures its suppliers uphold the highest
standards of environmental responsibility.



Management Approach to
Customer Privacy

Alcora adheres to stringent data protection
and privacy standards, ensuring compliance
with the European Union's General Data
Protection Regulation (GDPR) and Spanish
national law. Customer privacy is a material
topic for Alcora, as the company processes
sensitive customer data in its pest control,
environmental health, and related services.

Data Protection Framework

All customer data is stored securely in cloud-
based systems, protected by third-party
insurance that covers potential risks related to
data breaches or system failures.

Alcora strictly limits data collection o lawful
and necessary purposes, ensuring fransparency
in data handling processes.

Compliance and Oversight

The company operates fully within the
framework of GDPR and Spanish national
privacy laws, ensuring adherence to the
highest legal and ethical standards.

Alcora conducts regular reviews of its data
protection policies and practices to maintain
compliance and address emerging privacy
challenges.

Performance Metrics

Zero Incidents Reported

In the reporting year, Alcora recorded zero
complaints concerning breaches of customer
privacy or loss of customer data, demonstrating
the effectiveness of its data security measures.

Monitoring and Audits

The company collaborates with certified third-
party providers to conduct regular audits of its
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cloud-based data systems, ensuring alignment
with GDPR and internal policies.

Ongoing risk assessments are conducted to
identify and mitigate potential vulnerabilities in
data storage and processing systems.

Future Goals

Enhanced Security Measures

Alcora plans to invest in advanced data
encryption technologies and employee training
to further strengthen its customer data
protection measures.

Transparency and Engagement

The company aims to enhance transparency
with its customers by providing clear, accessible
information on data usage policies and
obtaining explicit consent for data collection
and processing through its ERP portal.

Alcora demonstrates unwavering commitment
fo safeguarding customer privacy and
maintaining trust in its data protection
practices. These efforts reinforce the
company's dedication to ethical and
responsible business operations.






Employment Practices, Workforce
Demographics & Labor Relations

We are committed to fostering a supportive
and inclusive work environment, ensuring
compliance with Spanish labor laws. The
company’s employment policies reflect its
family-oriented culture and dedication to
employee well-being and professional
development. Workers are only directly
employed; no contractors are used in daily
operations.

Workforce Overview
Total Employees: 10
Gender Distribution: 7 male, 3 female

Age Groups: 4 employees aged 30-50, 6
employees over 50, and no employees under
30.

Employee Renumeration and
Benefits

We strive to ensure renumeration is competitive
through industry standard benchmarking
(except sales staff who work on commission).
Pay is non-gender, and non-age based. Alcora
provides comprehensive benefits to its full-time
employees, emphasizing well-being and
security:

Life Insurance: Third-party life insurance,
including coverage for disability or invalidation.

Health Care: Privatized health care services for
all employees, enhancing access to medical
support.

Parental Leave: Although not formally
documented, parental leave is granted flexibly
on a case-by-case basis, reflecting the
company'’s family-oriented ethos. No
employees took parental leave in 2024.

Retirement Benefits: Contributions to retirement
benefits are made as per Spanish government
regulations.

Exclusions: Being a private company, Alcora
does not offer stock ownership opftions.

Recruitment, Retention, and Training

Hiring Practices

Recruitment processes prioritize finding
candidates with appropriate qualifications and
experience, often sourcing from within the
company fo promote internal growth

Flexibility and Work-Life Balance

Flexibility in working arrangements, particularly
in addressing family needs, contributes to high
employee retention rates and satisfaction.

Commitment to Diversity, Equity
and Inclusion

Alcora recognizes the value of a diverse
workforce and is committed to fostering
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inclusivity. While currently male-dominated, the
company is committed to increasing gender
diversity across roles.

Approach to Labor Relations

We operate with a close-knit, family-oriented
culture that fosters open communication and
collaboration between employees and
management. While the company does not
engage in collective bargaining agreements, it
acknowledges that some employees are
members of syndicates, which do not impact
the company’s operations or decision-making
processes.

Management of Operational
Changes

Operational changes are managed through
Alcora’s Management Review Policy, which
includes regular senior management meetings
to evaluate and implement any necessary
modifications to the Quality Management
System (QMS). This ensures that changes are
communicated effectively across the
organization, maintaining transparency and
alignment with the company’s goals

By adhering to these principles, Alcora ensures
a supportive and inclusive work environment,
balancing flexibility with structured
management practices.



Occupational Health and Safety
and Customer Health and Safety

Alcora prioritizes the health and safety of ifs
workforce, implementing an Occupational
Health and Safety (OHS) management system
aligned with Spanish and EU regulations. The
system is designed to mitigate risks and prevent
work-related injuries, fostering a safe and
healthy work environment for all employees.

Coverage

The OHS system covers all Alcora employees,
ensuring compliance with national and
international safety standards.

The company provides personal protective
equipment (PPE) sourced locally where
possible, while proprietary PPE is provided by
manufacturers for specific chemicals and
equipment.

Hazard Identification and Incident
Management

Workplace Risk Management

Regular hazard identification and risk
assessments are conducted to address routine
and non-routine tasks.

Training and communication ensure employees
can identify and report risks without fear of
reprisal.

Incident Reporting and
Investigation

In 2024, Alcora reported zero fatalities, high-
conseqguence injuries, or recordable work-

related injuries, reflecting the effectiveness of its
preventive measures.

Worker Training and Health
Promotion

Training Programs

All employees undergo occupational health
and safety training failored to their roles and
operational risks. Training includes safe handling
of chemicals and usage of PPE.

Health Services

Workers have access to voluntary health
promotion services, and their participation is
protected under confidentiality agreements.

Performance and Compliance

Achievements in 2024

Zero work-related fatalities or significant injuries.

Full compliance with national OHS laws and no
exclusions from the OHS management system

3
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Future Goals

Continuous improvement of hazard controls
and employee safety training programs along
with regular audits and updates to the OHS
system to meet evolving industry standards.

Customer Health and Safety

We are committed to ensuring the health and
safety of our customers, particularly given the
critical nature of pest confrol and sanitization
services. The company prioritizes assessing
health and safety impacts across its products
and services, with 80% of product and service
categories systematically evaluated for
improvement. These efforts align with the
company'’s mission to deliver safe and effective
solutions that comply with stringent health and
safety standards.

Compliance and Performance

Zero Non-Compliance Incidents

In the reporting period, we had no incidents of
non-compliance with health and safety
regulations related to customers, resulting in no
fines, warnings, or penalties.

Continuous Improvement

The company'’s proactive evaluation process
ensures that customer health and safety
considerations are integral o the development,
delivery, and monitoring of its services.



Training and Skill Development

The company emphasizes contfinuous
employee fraining and education fo ensure
compliance with regulations, skills
enhancement, and maintaining the high-
quality standards of its services. While the
company does not offer formal education
continuation platforms, it ensures all employees
meet fraining requirements through targeted
programs.

Training Hours

Each employee is required to complete a
minimum of 10 training hours per year, focusing
on occupational health and safety (OHS),
renewal of licenses and credentials, and
product-specific fraining provided by suppliers.

Key Training Areas

OHS Training: Ensures employee safety and
compliance with legal standards.

License and Credential Renewals: Keeps
employees up to date with regulatory
requirements.

Supplier Training: Focused on specific products
and equipment to ensure correct application
and operational safety.

Performance and Career
Development

Performance Reviews

Annual Performance Reviews: Conducted for
sales staff only, focusing on targets, customer
engagement, and professional growth.

Other employees do not receive formal
performance appraisals, reflecting the
company'’s family-oriented approach to
workforce management.

&
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Career Development

While no structured career development
programs are in place, employees benefit from
on-the-job learning and skill-building
opportunities that align with their roles and
responsibilities.

Future Goals

Enhanced Training Programs

Increasing training hours where necessary to
adapt to evolving regulations and
technological advancements.

Broader Employee
Reviews

Explore extending performance
reviews to non-sales staff fo identify
additional opportunities for skill
enhancement and career growth.

Through current practice and
future goals, we demonstrate our
commitment to fostering a
knowledgeable and skilled
workforce, supporting both
organizatfional success and
employee satisfaction.



Conclusion

The 2024 Alcora ESG Report
reflects our unwavering
commitment to sustainability,
fransparency, and responsible
business practices. Through the
integration of environmental

stewardship, social responsibility,

and strong governance, Alcora
has demonstrated significant
progress in minimizing its
environmental footprint,
enhancing employee well-
being, and upholding the
highest standards of customer
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Looking ahead, Alcora remains
focused on advancing its ESG
goals, including adopting
innovative solutions, enhancing
training programs, and
minimizing environmental
impacts. These efforts will further
solidify Alcora’s position as a
leader in sustainable
environmental health services.

We thank our employees,
customers, suppliers, and
stakeholders for their continued
support and partnership in

fet d dat i )
>arely dnd data privacy achieving these shared goals. Together, we are building a

Key achievements in 2024 include rigorous compliance with future where environmental health services not only protect
environmental regulations, maintaining zero incidents in but also enhance the well-being of people and the planet.
occupational health and safety, and prioritizing continuous

improvement in energy efficiency, waste management, and

biodiversity conservation. The report also highlights Alcora’s

dedication to stakeholder engagement, fostering trust and

collaboration to drive meaningful impact across all areas of its

operations.




Contact and General Information

Address
Poligono Malpica C/ F Oeste Nave 98, Zaragoza, Spain
Phone

ZLaragoza (Head Office): +34 976 291 019
Madrid: +34 914 698 134
Email

central@alcora.es

Report Prepared By:
Christopher Pl
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GRI Index Table

Alcora has reported the information cited in this GRI content index for the period 1 January 2024 to 31 December 2024 with reference to the GRI

Standards.
GRI Standard Disclosure Section/Page Description
GRI 2: General Disclosures 2-1 Company Overview (pg. 6) Family appointed board of directors; private company; located in Zaragoza & Madrid
GRI 2: General Disclosures 2-2 Materiality Assessment (pg. 4) All business operations covered
GRI 2: General Disclosures 2-3 Materiality Assessment (pg. 4) 1 January 2024 to 31 December 2025
GRI 2: General Disclosures 2-4 Materiality Assessment (pg. 4) Initial report; no restatements
GRI 2: General Disclosures 2-6 Infroduction (pg. 2); History (pg.3) Historical overview of company given as well as its operations and client types
GRI 2: General Disclosures 2-7 Employment Practices (pg. 19) Employee numbers and demographics stated
GRI 2: General Disclosures 2-8 Employment Practices (pg. 19) No workers who are not employees
GRI 2: General Disclosures 2-9 Company Overview (pg. 6) Family controlled company
GRI 2: General Disclosures 2-10 Company Overview (pg. 6) Board of directors controlled and appointed by owning family
GRI 2: General Disclosures 2-11 Company Overview (pg. 6) Chair is head of family
GRI 2: General Disclosures 2-12 Company Overview (pg. 6) Board only consulted for major decision making
GRI 2: General Disclosures 2-13 Company Overview (pg. 6) Board of directors have delegated authority to the Director General(DG), Mr. Miguel
Sanchez
GRI 2: General Disclosures 2-14 Company Overview (pg. 6) Director General responsible for coordination of sustainability initiatives and reporting
GRI 2: General Disclosures 2-15 Employment Practices (pg. 19) Covered in Management of change policy in company QMS
GRI 2: General Disclosures 2-16 Employment Practices (pg. 19) Covered in Management of change policy in company QMS
GRI 2: General Disclosures 2-18 Company Overview (pg. 6) Senior management performance appraisals within family only; not disclosed publicly
GRI 2: General Disclosures 2-19 Employment Practices (pg. 19) Renumeration based on industry standards; sales staff on commission
GRI 2: General Disclosures 2-20 Employment Practices (pg. 19) Pass is equity-based, with no emphasis on gender, race or age
GRI 2: General Disclosures 2-22 History (pg. 3); Company Overview (pg. 6) | Alcorais fully committed to conducting its operations in a sustainable manner
GRI 2: General Disclosures 2-23 Intfroduction (pg. 1) Especially related to healthcare, vulnerable groups are carefully considered when
applying solutfions to customer concerns.
GRI 2: General Disclosures 2-24 Introduction (pg. 1) Policy commitments embedded in company’s ISO-2001 QMS
GRI 2: General Disclosures 2-25 Employment Practices (pg. 19) Subject to Spanish employment law
GRI 2: General Disclosures 2-26 Employment Practices (pg. 19) Subject to Spanish employment law
General Disclosures 2-27 Customer Health and Safety (pg. 20) Alcora is fully committed to compliance with both Spanish and EU law
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GRI 2: General Disclosures 2-28 History (pg. 3) Alcora is a participant of many Spanish industry organizations, but not significantly
GRI 2: General Disclosures 2-29 Sustainable Procurement Policies (pg. 14); | Processes examined in conjunction with multiple stakeholders.
Assessing Suppliers’ (pg. 16); Customer
Privacy (pg. 17); Customer Health and
Safety (pg. 20)
GRI 2: General Disclosures 2-30 Employment Practices (pg. 19) Private Company — no collective bargaining
GRI 3: Materiality Assessment 3-1 Materiality Assessment (pg. 4) Process outlined
GRI 3: Materiality Assessment 3-2 Materiality Assessment (pg. 4) List of GRI standards covered; no change in standards as this is initial report
GRI 3: Materiality Assessment 3-3 Materiality Assessment (pg. 4) Embedded in sub-topics
GRI 101: Biodiversity 101-2 Commitments to Biodiversity (pg. 8) Alcora aims to protect biodiversity within the limits of public health protection
GRI 101: Biodiversity 101-4 Commitments to Biodiversity (pg. 8) The company uses chemicals where necessary that kill life; chemicals used only when
necessary
GRI 101: Biodiversity 101-5 Commitments to Biodiversity (pg. 8) Locations vary depending on external customer
GRI 101: Biodiversity 101-6 Commitments to Biodiversity (pg. 8) Direct drivers vary depending on external site and task (pest control, water/air
sanitisation, chemical usage, etc.)
GRI 101: Biodiversity 101-8 Commitments to Biodiversity (pg. 8) Impact on ecosystems varies; conducting pest control with customers of different sizes.
GRI 204: Procurement Practices 204-1 Sustainable Procurement (pg. 14) 85% from local suppliers
GRI 207: Tax 207-1 Tax Strategy and Transparency (pg. 15) Tax strategy in line with Spanish tax law
GRI 207: Tax 207-2 Tax Strategy and Transparency (pg. 15) Oversight provided by Director General(DG)
GRI 207: Tax 207-3 Tax Strategy and Transparency (pg. 15) In accordance with Spanish tax law
GRI 301: Materials 301-1 Material Sourcing and Efficiency (pg. 9) Information provided about materials used in each category, but statistics unavailable.
GRI 302: Energy 302-1 Energy Consumption and Management Types of energy use described; complete volume of energy used statistical data
(pg. 10) unavailable
GRI 302: Energy 302-3 Energy Consumption and Management Specific data related to intensity ratio inconclusive
(pg. 10)
GRI 302: Energy 302-4 Energy Consumption and Management Energy reduction efforts were minor in scale and unrecorded
(pg. 10)
GRI 303: Water and Effluents 303-1 Water Use and Management (pg. 11) Water interaction described in defail
GRI 303: Water and Effluents 303-2 Water Use and Management (pg. 11) Discharge and use-cases identified
GRI 303: Water and Effluents 303-3 Water Use and Management (pg. 11) Site-based actions unrecorded; resultingly, full disclosure not possible
GRI 303: Water and Effluents 303-4 Water Use and Management (pg. 11) Site-based actions unrecorded; resultingly, full disclosure not possible
GRI 303: Water and Effluents 303-5 Water Use and Management (pg. 11) Site-based actions unrecorded; resulfingly, full disclosure not possible
GRI 306: Waste 306-1 Waste Generation (pg. 12) Related impacts discussed
GRI 306: Waste 306-2 Waste Generation (pg. 12) Complete; aspects of waste disposal by third party discussed
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GRI 306: Waste 306-3 Waste Generation (pg. 12) Types of waste generated discussed; data related to customer generation uncollected
GRI 308: Supplier Environmental 308-1 Assessing Suppliers’ Environmental Impacts | Reported as “most” — more than 80% of supplier routinely assessed

Assessment (pg. 16)

GRI 401: Employment 401-1 Employment Practices (pg. 19) No new hires or turnover in 2024

GRI 401: Employment 401-2 Employment Practices (pg. 19) All employee benefits noted

GRI 401: Employment 401-3 Employment Practices (pg. 19) No parental leave was entitled to staff, nor was any taken

GRI 402: Labor/Management 402-1 Employment Practices (pg. 19) Notice periods in Management of Change portion of QMS; minimum of 3 months
Relations

GRI 403: Occupational Health 403-1 Occupational Health and Safety (pg. 20) Explanation of OHS system and coverage

and Safety

GRI 403: Occupational Health 403-2 Occupational Health and Safety (pg. 20) Covered in detail in section 13 of company QMS

and Safety

GRI 403: Occupational Health 403-3 Occupational Health and Safety (pg. 20) Explanation of coverage included also in company QMS

and Safety

GRI 403: Occupational Health 403-4 Occupational Health and Safety (pg. 20) Participation and training opportunities described,

and Safety

GRI 403: Occupational Health 403-5 Occupational Health and Safety (pg. 20) Alcora carries out procedures for customers in accordance with Spanish OHS laws
and Safety

GRI 403: Occupational Health 403-6 Employment Practices (pg. 19) Explained in employee benefits section

and Safety

GRI 403: Occupational Health 403-7 Occupational Health and Safety (pg. 20) Customer related actions have fo be conducted in the highest form of OHS compliance,
and Safety especially if dealing with chemicals

GRI 403: Occupational Health 403-8 Occupational Health and Safety (pg. 20) 100% of workers covered by OHS system

and Safety

GRI 403: Occupational Health 403-9 Occupational Health and Safety (pg. 20) Work related injuries in 2024 were nil

and Safety

GRI 403: Occupational Health 403-10 Occupational Health and Safety (pg. 20) Work related ill-health cases in 2024 were nil

and Safety

GRI 404: Training and Education 404-1 Training and Skill Development (pg. 21) Minimum of 10 hours per year

GRI 404: Training and Education 404-2 Training and Skill Development (pg. 21) Skills development documented; no transition assistance

GRI 404: Training and Education 404-3 Training and Skill Development (pg. 21) Only sales staff have annual performance reviews

GRI 416: Customer Health and 416-1 Customer Health and Safety (pg. 20) 85%

Safety

GRI 416: Customer Health and 416-2 Customer Health and Safety (pg. 20) No incidents of non-compliance recorded in 2024

Safety

GRI 418: Customer Privacy 418-1 Approach to Customer Privacy (pg. 17) No substantiated complaints, leaks, theft of loss of customer data




